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Town of Hudson – JFK Building Committee
Minutes–June 1, 2010
1. Call to Order: 4:30 PM
Present were Messieurs Noyes, Parent, Daniels, Blazar, Lyons, Pistorino, and Gaffny. Messieurs Durant and D’Amelio and Ms. Ducey were absent. Mr. Simmler was present representing PMA, and Messieurs Kretsch, Sherwood, and Harris were present on behalf of OMR. 
2. Approval of Minutes:  March 30, 2010

On a motion by Mr. Lyons, seconded by Mr. Pistorino, the Committee voted unanimously to approve the minutes.
3. New Business
a) OMR

· Contract Amendment #3. Contract amendment #3 in the amount of $335,000 to fund the designer contract through the schematic design phase for a new contract total of $531,120.

On a motion by Mr. Parent, seconded by Mr. Lyons, the Board voted by a margin of 7-0 to approve the contract amendment.

b)  PMA

· PMA to lead a discussion on the use of Construction Manager at Risk.

OMR and PMA led a protracted discussion on the merits and drawbacks of the CMAR process. The potential benefits involve the addition of a percentage point in the MSBA reimbursement for the project, the possibility of getting a more qualified GC than under the traditional process; the advantage gained from having additional expertise in reviewing construction documents, likely improvements in project scheduling, and the possibility of saving money through fast-tracking, by which certain aspects of the building can be expedited before full construction documents have been  completed. The potential downside involves a more complicated process, with more “moving parts” to be coordinated and the current lack of experience within the MSBA for administering a project proceeding in this fashion. 
On a motion by Mr. Blazar, seconded by Mr. Pistorino, the Board voted by a margin of 7-0 to take the first step in  the application process  by applying to the office of the Inspector general for permission to utilize the CMAR process.
c)  Discussion of schedule of activities and committee meetings for the schematic design phase.

The Committee discussed several schedule matters beginning and working backwards from the November 17th  MSBA Board meeting at which we would seek approval of the project design, as well as the statewide general election and November Town meeting at which we would seek local approval of the project. Targeting the November MSBA meeting will be contingent upon their approval of our obtaining local approvals in advance of that of MSBA.
With that goal in mind, the committee discussed the following additional milestones to be met:

· A June 15th meeting for abutters and possibly JFK parents, sponsored by the School Committee, to seek input and feedback at this early design stage.

· A  meeting with the town’s Internal Traffic Committee and Conservation Commission staff, possibly in June, as well, for the same purpose.

· A broader public information meeting to be sponsored by the School Committee after the summer to present the planned school and provide information to the public at large preparatory to the consideration of the project at the election and at Town Meeting.

· The development of the specific Committee meeting schedule beyond the next meeting on June 22, was held in abeyance until OMR and PMA could determine the dates on which specific tasks would need to be accomplished by the committee.

In furtherance of these objectives, Committee members Ducey (in absentia), Lyons, Pistorino, and Daniels volunteered to work on a day-to-day basis to provide guidance to OMR as it begins to develop the schematic design plan.
d)  Next Meeting

June 22, 2010 in the BOS Hearing Room at 4:30 PM. 
4. Adjournment

On a motion by Mr. Blazar, seconded by Mr. Daniels, the Board voted unanimously to adjourn at 6:00 PM. 

